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BarabooCom m unity Developm entAuthority
M inutesoftheExecutiveCom m ittee

T uesday M ay 3,2022

ChairpersonW astlundcalledthem eetingtoorderat6:00 P .M .T hem eetingw asheldintheCouncil
Cham bers,BarabooM unicipalBuilding,101 S outhBlvd.,Com m unity R oom ,Baraboo,W I53913

1. R ollCall
P resent: W astlund,Fordham ,Koehler
Absent: N one
Also: Bobholz,Hazard
S taff: P atrickCannon

2. N oteofCom pliancew ithO penM eetingL aw s
T heChairnotedthattheagendaw aspostedincom pliancew iththeW isconsinS tateS tatutes.

3. A pprovalofA genda
A m otionw asm adetoapprovetheAgendaaspresented

Fordham (1);Koehler(2)
Aye: Allviavoicevote

4. A pprovalofM inutes– A pril3,2022
A m otionw asm adetoapprovetheM inutesw ithm inorcorrections

Koehler(1);Fordham (2)
Aye: Allviavoicevote
N ay: N one

5. P ublicCom m ent
N oonefrom thepublicw ishedtospeak.

6. O ldBusiness
A . ConsiderationanddiscussionofN oCandle/O penFlam eP olicy
N oactionw astakenastheincorrectP olicy w asincludedintheagendapacket.

7. N ew Business
A . ConsiderationanddiscussionofU S DA -L ibrary Draw #2

Aftercarefulreview ,theCom m itteem ovedtoapproveU S DA-L ibrary Draw #2 intheam ountof
$13,136.00 andtoauthorizeadraw of$50,001.00 from BarabooS tateBankL ineofCredit.

M otion:
T oapproveU S DA-L ibrary Draw #2 intheam ountof$13,136.00 andtoauthorizeadraw of
$50,001.00 from BarabooS tateBankL ineofCredit.
Fordham (1);Koehler(2)
Aye: Allviavoicevote
N ay: N one
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B. Considerationanddiscussionofaw ardingacontracttoFiveBuglesDesignforarchitectural
servicesfortheFire/EM S P roject.

S taffnotedthatP roposalsw erereceivedfrom fourArchitecturalfirm sforthedesignofthe
new Fire/EM S Facility. T heCouncilR epresentativeandstaffeachreview edtheproposals
andrecom m endedthefirm ofFiveBuglesasthebestcandidate. Eachproposalw asjudged
basedupontheirpastexperienceandT eam m em bersassignedtotheproject. P ricingw as
review edattheconclusionofthereview process.

Aftercarefulreview ,theCom m itteem ovedtorecom m endtotheBoardthatthey authorize
acontractw ithFiveBuglesDesignforarchitecturalservicesregardingthedesignofthenew
Fire/EM A facility. T hey lum psum contractisfor$650,000 basedupona$10,000,000.00
project. Inaddition,they recom m endedthattheBoardauthorizetheExecutiveDirectorto
signany andalldocum entsassociatedw iththisproject.

M otion:
T orecom m endtotheBoardthatthey authorizeacontractw ithFiveBuglesDesignforthe
architecturalservicesintheam ountof$650,000.00 andfurtherauthorizetheExecutive
Directortosignany andalldocum entsassociatedw iththisproject.
Koehler(1);Fordham (2)
Aye: Allviavoicevote
N ay: N one

C. ConsiderationanddiscussionofthehiringofFiveBuglesDesigntoserveasthe
ConstructionM anagerfortheFire/EM S P roject.

S taffindicatedthattheP rojectT eam w ouldliketoutilizeaConstructionM anagerforthis
project. T heConstructionM anagerw ouldbeaseparatecontractforservices.T he
ConstructionM anagerS erviceisusedoftenfortheconstructionofafacility.

S taffisrecom m endingthattheCDA contractw ithFiveBugleDesignfortheConstruction
M anagerS ervice. T hisw ouldhelptofacilitatetheproject.

Afterreview ,theCom m itteem ovedtorecom m endthecontractw ithFiveBuglesDesignto
theBoardfortheirconsiderationandapproval.

M otion:
T orecom m endtotheBoardtheapprovalofthecontractw ithFiveBuglesDesigntoserveas
theConstructionM anagerfortheFire/EM S project.
Koehler(1);Fordham (2)
Aye: Allviavoicevote
N ay: N one
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D. ConsiderationanddiscussionofaproposedChangeO rderforM S A P rofessionalS ervices
regardingtheL ibrary P roject.

S taffindicatedthatM S A P rofessionalS erviceshasproposedaChangeO rderfortheir
contractw iththeL ibrary project. T herequestisa6% increaseforthebalanceofthe
servicestobecom pleted. T herequestisbaseduponthedelaysinstartingtheconstruction
ofthefacility.

T heP rojectT eam hasreview edtherequestanddidnotfeelitw asjustified.

Afterreview ,theCom m itteem ovedtonotapprovetheproposedChangeO rderforM S A
P rofessionalS ervices.

M otion:
T onotapprovetheChangeO rderrequestforM S A P rofessionalS ervices.
Fordham (1);Koehler(2)
Aye: Koehler,Fordham (viavoicevote)
N ay: N one
Abstain: W astlund

E. ConsiderationanddiscussionofO utdoorGrillU seP olicy.

S taffprovidedaP olicy forconsiderationby theCom m ittee.

Aftercarefulreview ,theExecutiveCom m itteem ovedtorecom m endtotheBoardthe
approvaloftheP olicy.

M otion:
T orecom m endtotheBoardtheapprovaloftheP olicy.
Koehler(1);Fordham (2)
Aye: Allviavoicevote
N ay: N one

F. ConsiderationanddiscussionofCom m unity AreaU seP olicy.

S taffprovidedarevisedpolicy forreview by theCom m ittee.

T heCom m ittee,w ithgreatcare,review edandm adeseveralchangestothedraftpolicy and
recom m endedtherevisedP olicy totheBoardfortheirconsiderationandapproval.

M otion:
T orecom m endtotheBoardtheapprovaloftherevisedP olicy.
Fordham (1);Koehler(2)
Aye: Allviavoicevote
N ay: N one
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8. Com m itteeM em berCom m ents
T heCom m itteew ouldliketocontinuetoreview theCDA P olicies

9. A djournm ent
A m otionw asm adetoadjournthem eetingat6:32 P .M .
Koehler(1);Fordham (2)
Aye: Allviavoicevote
N ay: N one

Approvedby ExecutiveCom m itteeon:

CarolynW astlund,Chair P atrickCannon,R ecorder


